^ 


fVffl 


Regional  l^ansportation  Authority 


CCi¥  MBmM' 


E 


D 


D 
LP' 


May  1985 


D. 


o  Budget  Variance 
o  Financial  Position 
o  Ridership  Results 
o  Performance  Indicators 


Budget  and  Mcniaijt^finiui  AiMfjiya(,->  i.n.(jni  in itnu/  August  1985 


3  5556  029  781978 


TABLE  OF  CONTENTS 


SECTION  I:  BUDGET  VARIANCE 1 

Chicago  Transit  Authority 2 

Commuter  Rail  Di  vi  si  on 3 

Suburban  Bus  Division 4 


SECTION  II:  FINANCIAL  POSITION 5 

SECTION  III:  RIDERSHIP  RESULTS 13 

May  Results 14 

SECTION  IV:  PERFORMANCE  INDICATORS 21 

Chicago  Transit  Authority 24 

Commuter  Rail  Division 25 

Suburban  Bus  Division 26 


Mom 


SECTION  I 
BUDGET  VARIANCE 


FY  85  CHICAGO  TRANSIT  AUTHORITY  BUDGET  VARIANCE 
($000' s  OMITTED) 


MAY  1985 


FIVE  MONTHS  YTD 


REVENUE 

Passenger 

Other 

Total  Revenue 

EXPENSES 

Operating  Expenses 

PUBLIC  FUNDING  REQUIRED 

Operations 
Capital  Related 
Total  Funding 

Recovery  Ratio 
w/o  Carryover 

Carryover  Applied 
(Earned) 


ACTUAL    BUDGET    VARIANCE 


$  23,923  $  23,544    $   379 

1,082      661       421 

$  25,005  $  24,205    $   800 


$  48.732  $  51,109    $  2.377 


$  23,727  $  26,904    $  3,177 

-        119       119 

$  23.727  $  27.023    $  3.296 


51.31%    47.36% 


$  <367>  $  1,635    $  2,002 


ACTUAL   BUDGET 


VARIANCE 


$114,235  $114,270   $   <35> 
4.773     3.496     1.277 
$119.008  $117.766   $  1.242 


$247.628  $250.913   $  3.285 


$128,620  $133,147   $  4.527 

-        579      579 

$128.620  $133.726   $  5.106 


48.06%    46.94% 


Required  Recovery  Ratio    50.56%    50.56% 


$  6.193  $  9.095   $  2.902 
50.56%    50.56% 


COMMENTS 

Total  Revenue  had  a  favorable  variance  of  3.3%  in  May.  Passenger  revenues  were  favorable 
by  1.6%  in  May  due  to  an  increase  in  ridership.  Monthly  pass  revenue  increased  9%  in  May 
over  last  May's  results,  with  a  portion  being  attributable  to  new  riders  and  the  rest  to 
riders  switching  out  of  paying  full  fares.  The  favorable  variance  in  Investment  Income 
brought  on  by  interest  revenue  realized  from  the  grant  anticipation  notes  issued  last 
December,  is  responsible  for  the  63.7%  favorable  variance  in  Other  Revenue  for  May. 
Because  CTA  did  not  receive  the  $2  million  Cook  County  contribution  expected  in  May,  CTA 
win  change  its  budget  to  reflect  the  contribution  in  a  future  period. 

Operating  Expenses  were  favorable  by  4.7%  in  May.  Labor,  Material,  Fuel,  Electric  Power 
and  All  Other  Expenses  had  favorable  variances  of  3.9%,  1.9%,  8%,  9.7%  and  13.5% 
respectively  for  May. 

For  the  five  months  YTD.  Materials  expense  and  All  Other  Expense  were  over  budget  by  15.5% 
and  3.3%  respectively.  The  unfavorable  variance  in  Materials  is  attributable  to  an 
increase  in  rapid  transit  gear  box  replacement,  the  rebuilding  of  transmissions  on  GMC 
buses  at  a  greater  than  normal  rate,  the  quicker  processing  of  expense  due  to  the  use  of  a 
new  computer  and  the  accumulation  of  Associated  Capital  costs  in  Materials  expense.  CTA 
will  charge  this  to  Associated  Capital  later  this  year,  which  will  result  in  a  substantial 
credit  to  Materials  expense.  The  All  Other  Expense  unfavorable  variance  is  largely  due  to 
a  $3  million  accrual  made  in  January  to  "smooth  out"  next  December's  All  Other  Expense. 

In  order  to  bring  their  recovery  ratio  to  50.56%  CTA  used  $6.2  million  of  1984  carryover 
in  the  first  five  months,  which  is  favorable  to  budget  by  31.9%. 
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FY85  COMMUTER  RAIL  DIVISION  BUDGET  VARIANCE 
($000's  OMITTED) 


MAY  1985 


FIVE  MONTHS  YTD 


ACTUAL   BUDGET   VARIANCE   ACTUAL   BUDGET   VARIANCE 


REVENUE 

Passenger 

Other 

Total  Revenue 

EXPENSES 

Operating  Expenses 
Additional  Compensation 
Total  Expenses 

PUBLIC  FUNDING  REQUIRED 

Depreciation 

Recovery  Ratio 

CURRENT  MONTH 


$10,319  $10,160   $  159 

1.104     263     841 

$11,423  $10,423   ^.000 


$19,337  $20,316  $  979 

219  214      <5> 

$19,556  $20,530  $  974 

$  8,133  $10,107  $1,974 

$   236  $   216  $  <20> 

59.12%  51.31% 


$50,932  $  50,664  $  268 

2,862  1,227       1,635 

?53,794"    $  51,891"    $1,903" 


$97,898     $101,641     $3,743 

1,054     1,070  16 

$98,952  $102,711  $3,759 


$45,158  $  50,820  $5,662 
$  1,179  $  1,078  $  <101> 
55.02%    51.06% 


COMMENTS 


The  Commuter  Rail  Divison  Revenues  were  $1.0  million  or  9.6%  over  budget  and  expenses 
were  $974,000  or  4.7%  lower  than  budget.  Funding  requirement  was  $2.0  million  or 
19.5%  less  than  projected.  Actual  recovery  ratio  of  59.12%  exceeded  the  budgeted 
ratio  of  51.31%. 

All  carriers,  except  CNW,  reported  favorable  passenger  revenues.  NIRC's  favorable 
other  revenue  variance  of  $817,000  was  the  major  contributing  factor  to  the  favorable 
revenue  variance.  In  May  1985,  NIRC  reported  other  revenue  of  $979,000,  out  of 
which,  $627,000  were  for  billing  the  ICG  substation  cost  to  the  private  tenants,  CSS 
and  ICG  freight   for  the  period  of  July  1,   1984  to  March  31,   1985. 

With  the  exception  of  CSS  and  NS,  all  carriers  reported  favorable  expense  variances, 
which  are  largely  attibutable  to  labor  cost  savings.  Favorable  fuel  variances 
reported  for  BN,  CNW  and  NIRC  more  than  offset  the  ICG's  unfavorable  power  cost 
variance. 

YEAR  TO  DATE 

Passenger  revenues  were  slightly  ahead  of  the  budget.  The  favorable  other  revenue 
variance  was  primarily  influenced  by  the  unusually  high  favorable  variance  of 
$1,683,000  generated  by  NIRC.  Operating  expenses  were  3.7%  under  budget.  Labor  cost 
savings  and  lower  than  budgeted  fuel  cost  were  the  contributing  fators  to  the 
favorable  expense  variance.  Recovery  ratio  of  55.02%  is  favorable  to  the  budgeted 
ratio  of  51.06%.     Funding  requirement   is  $5.7  million  or  11.1%  lower  than  budget. 
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FY85  SUBURBAN  BUS  DIVISION  BUDGET  VARIANCE 
($000's  OMITTED) 


REVENUE 

Passenger 

Other 

Total  Revenue 

EXPENSES 

Operating  Expense 
PUBLIC  FUNDING  REQUIRED(B) 

Required  Recovery  Ratio 


MAY  1985(A) 

FIVE  MONTHS 
ACTUAL   BUDGET 

YTD(A) 

ACTUAL 

BUDGET 

VARIANCE 

VARIANCE 

$1,377 

96 

$1,473 

$1,473 

$<96> 
96 

$  6.840 

388 

$  7.228 

$  6,883 

$  <43> 
388 

$1,473 

$  6,883 

$  345 

$5,041 

$5,416 

$375 

$24,645 

$25,894 

$1,249 

B) 

$3,568 

$3,943 

$375 

$17,417 

$19,011 

$1,594 

29.23%       27.20% 


29.37% 


26.58% 


COMMENTS 

Passenger  revenue  for  the  month  of  May  was  unfavorable  by  6.5%.  Funded  carriers  were 
favorable  to  budget  by  2.5%.  while  contract  carriers  and  paratransit  unfavorable  by  30.0% 
and  40.0%  respectively.  For  contract  carriers  the  unfavorable  revenue  variance  is 
attributable  to  lower  than  projected  ridership.  and  a  lag  in  the  distribution  of  link-up 
funds.  The  unfavorable  revenue  variance  for  paratransit  is  from  a  delay  in  new  service 
implementation.  However,  total  revenue  for  April  meets  budget  due  to  the  other  revenue 
sources. 

Total  expenses  for  April  were  favorable  to  budget  by  6.9%.  All  three  categories  of 
carriers  recorded  favorable  variances,  as  did  the  major  accounts  of  administration, 
central  support  and  fuel.  The  only  expense  item  unfavorable  for  the  month  of  May  was 
insurance. 

For  the  Year-To-Date.  total  revenues  are  5.0%  favorable  to  budget.  The  unfavorable 
passenger  revenue  variance  of  .62%  is  due  primarily  to  the  unfavorable  variances  recorded 
by  contract  carriers  and  paratransit  during  the  last  two  months.  This  situation  will 
change  later  as  new  paratransit  services  are  implemented. 

Total  Expenses  for  the  Year-To-Date  are  4.8%  favorable  to  budget.  All  expense  categories, 
with  the  exception  of  insurance,  are  favorable  to  budget.  This  trend  should  continue 
throughout  the  Second  and  Third  quarters. 

The  SBD  recovery  ratio  for  May  of  29.23%  is  favorable  to  the  27.20%  budgeted  ratio,  and  is 
favorable  for  Year-To-Date  with  a  ratio  of  29.37%  compared  with  a  budget  figure  of  26.58%. 

A.  This  variance  report  is  based  on  preliminary  actuals  for  the  month  of  May 
submitted  by  SBD.  There  will  be  slight  adjustments  to  these  numbers  upon 
receipt  of  the  final   May  report. 

B.  In  calculating  the  recovery  ratio  for  May.   and  the  Year-To-Date.   it   is  necessary 
to  subtract  the  following  amounts  from  Total   Expenses: 

$1,000  and  $33,830  for  May  and  Year-To-Date  respectively.  These  sums  represent 
the  values  of  capital  purchases  made  through  the  Central  Operations  account  and 
are  properly  excluded  in  recovery  ratio  calculations. 
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FINANCIAL  POSITION 
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REGIONAL   TRANSPORTATION  AUTHORITY 

BASIC    FINANCIAL   STATEMENTS 

FOR  THrTTVE  MONTHS  ^NDgO  MAV  31,   1Q85 

COMMENTS 


CombineH  Balance  Sheet 

All  RTA  financial  statements  are  presented  on  the  accrual  basis  in 
accordance  with  the  governmental  fund  model.  The  Agency  Fund  Assets  and 
Liabilities  record  the  retailers'  occupation  and  use  tax  (sales  tax)  that  is 
distributed  to  the  service  divisions  based  on  the  amended  RTA  Act.  The 
discretionary  portion  (15%)  is  recorded  in  the  General  Fund  along  with  all 
other  RTA  revenue.  The  General  Fixed  Assets  Account  Group  records  the 
furniture  and  equipment  retained  by  the  RTA  at  December  31,  1984  plus  the  1985 
additions  of  $12,000.  The  General  Fund  includes  all  financial  transactions 
that  are  not  specifically  assigned  to  the  Agency  Fund  and  the  General  Fixed 
Assets  Account  Group. 

The  major  changes  in  the  General  Fund  Assets  and  Liabilities  since 
December  31,  1984  are  as  follows: 

(in  thousands) 


Total       Total 
Assets     Liabil ities 

Balance  at  December  31,  1984       $77,854      $30,?95 

Increase: 
Advances  to  service  8,698 

divisions  for  operations 

Federal  operating  grant  33,6?0 

Accrued  distributions  to  CTA  4,620 

Deferred  federal  operating  grant  33,793 

All  other-net  <2,346>         188 


BALANCE  at  May  31,  1985  $in_,826      $68,_89_6 

The  Federal  operating  grant  for  1985  for  $57.9  million  has  all  been 
received  and  distributed  to  the  service  divisions.  The  advance  to  service 
divisions  and  deferreds  portion  are  7/12  of  the  total  since  the  RTA  records 
the  appropriate  revenue  and  expense  pro-rata  over  the  year. 


Accrued  distribution  to  the  CTA  does  not  include  anything  for  "unrecognized 
payables"  except  for  the  $1.8  million  accrued  at  December  31,  1984. 

The  changes  in  the  fund  balance  for  the  General  Fund  are  as  follows: 


in  thousands 


Available  For: 


Local  Match     Capital      Current 
Capital  f^rants   Projects    Appropriations 


Balance  December  31,  1984  $  19,700       $   -       $  27,859 

Changes  in  Fund  Balance  1,371 

Allocate  to  Capital  Projects  13,200     <13,200> 

Additional  allocation  to 

Local  Match  -  Capital  Grants  13,400                  <13,400> 

Capital  Expenditures: 

RTA  <    12  >        12 

Service  Divisions  <  810  >      810 

Balance  May  31,  1985  $  32^^90       $  13,188     $  3.452 


Statement  of  Revenue  and  Expenditures 

This  General  Fund  statement  records  all  discretionai^y  revenue  and  expendi- 
tures for  the  RTA  for  the  period  ended  May  31,  1985.  Operating  grants  for  CRO 
and  SBD  are  credits  for  the  month  of  May.  This  resulted  from  the  fact  that  the 
operating  deficit  for  the  CRD  and  SBD  were  less  than  the  discretionary  grants 
provided  by  the  RTA.  This  reduction  in  funding  required  for  operating  deficits 
contributed  to  the  favorable  changes  in  fund  balance  for  May. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

GENERAL  FU"ND 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 

AND  CHANGES  IN  FUND  BALANCE 

FOR  THE  FIVE  MONTHS "ENDED  MAY  31,  19R5 

(in  thousands) 


REVENUES: 


Retailers'  occupation  and  use  tax  (sales  tax^ 

Public  transportation  fund 

Federal  operating  assistance  grant 

Technical  studies  grants 

Interest 

Link  up 

Other 


$20,287 

32,652 

24,138 

138 

1,510 

225 

6 


Total  revenues 


78,P56 


EXPENDITURES: 


Financial  assistance  to  service  divisions; 
Operating  grants: 

Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 
Capital  grant  -  local  match 
Link  up 
Ridership  information 
Administration 
Other  regional  costs 
Unified  work  program 
Interest 


65,019 

3,458 

4,611 

810 

390 

808 

1,943 

351 

16 

179 


Total  expenditures 


77,585 


Changes  in  fund  balance 

General  fund  balance  at  December  31,  1984 

General  fund  balance  at  May  31,  1985 


1,371 

47,559 

$48,930 
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RFGIONAL   TRANSPORTATION  AUTHORITY 

GFNFRAL   FUND 

STATEMFNT  OF   REVFNUFS  AND   FXPFNDITURFS 

AND  CHANGES    IN   FUND  BALANCE 

FOR   THE   MONTH   ENDED  MAY   31.    1985 

(in  thousands) 


REVENUES: 

Retailers'   occupation  and  use  tax   (sales  tax] 

Public   transportation   fund 

Federal    operating  assistance  grant 

Technical    studies   grants 

Interest 

Link   up 

Other 

Total    revenues 


$5,468 
7,953 
4,828 

183 

90 

5 

18,527 


EXPENDITURES: 


Financial  assistance  to  service  divisions; 
Operating  grants: 

Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 
Capital  grant  -  local  match 
Link  up 
Ridership  information 
Administration 
Other  regional  costs 
Unified  work  program 
Interest 

Total  expenditures 


4,619 

(3,073) 

(118] 

810 

158 

151 

573 

65 

37 

3,222 


Changes  in  fund  balance 

General  fund  balance  at  April  30,  1985 

General  fund  balance  at  May  31,  1985 


15,305 

33,625 

$48,930 
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SECTION  III 
RIDERSHIP  RESULTS 
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RIDERSHIP 


May. 1985  vs.  May,  1984 

The  RTA  System  posted  a  1.7%  ridership  gain  for  May  when  compared  to  the  same 
month  of  1984.  Average  weekday  riders  were  up  by  a  similar  amount  (1.5%)  as 
both  months  had  22  normal  weekdays.  Although  these  results  are  down  from 
April,  they  compare  favorably  with  the  national  increase  in  transit  ridership 
of  1.36%  for  the  month  of  May. 

Among  the  service  divisions,  SBD  ridership  was  up  over  6%  in  total  and  5%  by 
average  weekday;  CRD  improved  by  about  4%  in  total  and  1%  on  weekdays;  and  CTA 
increased  by  1.3%  and  1.4%  respectively.  Differences  in  the  percent  of  total 
and  average  weekday  ridership  gains  from  1984  to  1985  (when  the  number  of 
average  weekdays  are  equal)  are  due  to  changes  in  the  weekday  proportion  of 
total  riders.  For  example,  CTA  is  obviously  carrying  a  higher  proportion  of 
weekday  riders  in  1985  compared  to  1984,  while  the  reverse  is  true  for  SBD  and 
CRD. 

The  following  table  summarizes  service  division  and  RTA  results  for  the  month. 


Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 
RTA  Systemwide 


Total 
05/85  vs.  05/84 
Increase 

Avg. 
05/85 

Ii 

Weekday* 
vs.  05/84 
ncrease 

(Decrease) 

(Decrease) 

1.3% 

1.4% 

3.8% 

0.7% 

6.2% 

5.2% 

1.7% 


1.5% 


*There  were  22  working  weekdays  in  May,  1984  vs.  22  in  May  1985. 


Table  I II -A  shows  the  ridership  change  for  May  by  component  of  each  service 
division.  CTA  growth  was  almost  entirely  due  to  rapid  transit  which  increased 
by  3.4%  compared  to  only  6%  for  bus.  CRD  gains  were  led  by  the  South  Shore  at 
9%,  the  Rock  Island  at  7.5%,  and  the  ICG  at  6.6%.  A  small  decline  (2.5%)  was 
registered  by  the  ICG  Blue  Island  line,  representing  the  only  CRD  decrease  for 
the  month.  SBD  was  led  by  Naperville  with  a  24%  increase,  while  Glen  Ellyn, 
Melrose  Park,  Oak  Lawn,  and  West  Towns  also  posted  double  digit  growth  rates. 
Only  Joliet  and  the  contract  carriers  showed  a  drop  in  ridership  for  May. 
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ANALYSIS  OF  RIDERSHIP  CHANGE  BY  DIVISION:      TABLE  III-A 
MAY,  1985  vs.  MAY,  1984 


May,  1985 

vs. 
May,  1984 
Chicago  Transit  Authority  %  Increase  (Decrease] 

Rapid  Transit  3.4 

Bus  0.6 

CTA  (Overall)  1.3 

Commuter  Rail  Division 

Burlington  Northern,  Inc.  3.5 

Chicago  &  North  Western 

Transportation  Company  1.3 

North  Line  1.2 

Northwest  Line  0.1 

West  Line  3.1 

Chicago,  South  Shore  and  South 

Bend  Railroad  9.0 

Illinois  Central   Gulf 

Rai Iroad  Company  6.6 

Main  Line  5.1 

Blue  Island  (2.5) 

South  Chicago  16.3 

Joliet   (Diesel)  21.0 

NIRC-Milwaukee  Road  District  3.3 

North  Line  3.9 

West  Line  2.7 

NIRC-Rock   Island  District  7.5 

Norfolk  Southern  2.0 

CRD  (Overall)  3.8 

Suburban  Bus  Division 

City  of  Aurora  3.8 

City  of  Elgin  2.2 

Village  of  Glen  Ellyn  10.0 

City  of  Highland  Park  2.6 

Joliet  Mass  Transit  District  (1.3) 

Melrose  Park  11.1 

City  of  Naperville  24.3 

Village  of  Niles  9.0 

North  Suburban  Mass  Transit  District  4.3 

PACE  Oak  Lawn  Division  12.1 

PACE  South  Holland  Division  6.1 

PACE  Waukegan  Division  2.1 

PACE  West  Towns  Division  12.3 

Village  of  Wilmette  1.1 

Other  Contract  Services  (2.7) 

Paratransit  4.5 


SBD  (Overall  )  6.2 
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Latest  12  Months  vs.   Prior  12  Months 

A  longer-term  perspective  is  provided  by  Table  III-B,  which  shows  ridership 
change  by  carrier  on  a  moving  12  month  basis.  Although  this  measure  declined 
for  all  three  service  divisions  in  May  compared  to  April,  the  12  month  rate  of 
change  continues  to  be  favorable.  CTA  fell  from  3%  in  April  to  2.6%,  CRD 
dropped  to  4.8%  from  5.1%,  and  SBD  declined  from  an  April  level  of  12.8%  to 
11.4%  in  May. 

Year-to-Date  and  Trend 

Tables  III-C,  III-D,  and  III-E  show  historical  ridership  levels  by  month  and 
by  year  since  1980  for  each  service  board.  Percent  change,  by  month,  is  shown 
for  1985  as  well  as  for  the  year-to-date.  The  RTA  system  is  1.5%  ahead  of 
1984  ridership  levels  through  May.  SBD  is  maintaining  a  7%  higher  rate,  CRD 
is  up  4%  and  CTA  is  1%  above  last  year. 
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SECTION  IV 
PERFORMANCE  INDICATORS 
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PERFORMANCE  INDICATORS 


Chicago  Transit  Authority 

In  general,  CTA  performance  indicators  for  May  improved  on  year-to-date 
results.  The  revenue  to  expense  ratio  was  10%  lower  than  May,  1984,  but  still 
exceeded  52%  for  the  month.  Expense  per  revenue  mile  went  up  by  5%,  compared 
to  a  9%  increase  year-to-date.  However,  the  motor  bus  ratio  was  18%  higher  in 
May  while  the  ratio  for  rapid  transit  was  7%  lower  than  last  year.  The  rapid 
transit  result  is  largely  due  to  the  additional  service  on  the  O'Hare 
extension  in  1985,  while  the  extraordinary  motor  bus  increase  is  the  result  of 
an  unexplained  8%  drop  in  revenue  miles  and  9%  higher  expenses  in  May.  The 
decrease  in  bus  revenue  service  also  contributed  to  the  4%  decline  in 
productivity,  as  measured  by  revenue  hours  per  operator  pay  hour,  and  is 
reflected  in  the  increase  in  passengers  per  revenue  mile  and  per  revenue  hour. 

Most  indicators  improved  for  the  year-to-date  when  compared  to  April.  The 
primary  exception  is  the  revenue  hour  to  operator  pay  hour  ratio  which 
declined  due  to  the  lower  bus  service  levels. 

Commuter  Rail  Division 


CRD  financial  indicators  for  May  improved  on  year-to-date  performance  but 
servi':^  effectiveness  showed  mixed  results.  The  revenue  to  expense  ratio  was 
2.5%  below  1984  compared  to  a  4%  drop  year-to-date,  while  expense  per  revenue 
mile  was  up  4%  in  May  and  5%  year-to-date.  Expense  per  passenger  mile  was 
flat  for  the  month  and  the  year-to-date.  The  CRD  recovery  ratio  for  May  was 
adjusted  to  eliminate  the  effect  of  a  lump  sum  revenue  entry  relating  to  ICG 
power  costs. 

Peak  period  capacity  utilization  declined  by  3%  due  primarily  to  a  drop  on  the 
C&NW  and  the  South  Shore  (which  benefitted  from  the  temporary  loan  of  CRD 
equipment  intended  to  reduce  overcrowding).  The  South  Shore  also  contributed 
to  a  3%  drop  in  on-time  performance  with  a  15%  decline,  but  all  CRD  carriers 
were  down  for  the  month.  Year-to-date  on-time  performance  is  1.6%  behind 
1984.  Passenger  miles  per  revenue  mile  were  higher  by  3%  in  May  and  year-to- 
date. 

At  the  individual  carrier  level,  three  situations  are  particularly  deserving 
of  note.  The  revenue  entry  relating  to  ICG  power  expense,  mentioned  above, 
also  affects  NIRC  indicators  and  appropriate  adjustments  have  been  made. 
Also,  the  11%  decline  in  Norfolk  Southern's  recovery  ratio  was  investigated 
and  found  to  be  due  to  a  change  in  CRD  lease  payments  to  Union  Station,  part 
of  which  formerly  went  to  Norfolk  and  was  recorded  as  "other  revenue". 
Finally,  the  South  Shore  indicators  obviously  reflect  a  significant  problem. 
Through  May,  South  Shore,  expenses  are  50%  higher  tnan  1984  (based  on  actual 
figures  for  March  and  estimates  for  April  and  May),  or  approximately  $550,000. 
Of  this  amount,  about  80%  appears  to  be  due  to  increased  casualty  and 
liability  expense  arising  from  the  January  head-on  collision  of  two  South 
Shore  trains.  However,  additional  information  will  be  necessary  in  order  to 
make  a  more  definitive  assessment  of  the  situation. 


-22- 


Suburban  Bus  Division 

SBD  performance  indicators  were  off  considerably  for  May  when  compared  to  1984 
as  well  as  year-to-date.  Recovery  ratio  for  May  was  15%  below  1984,  while 
year-to-date  performance  is  only  5%  lower.  Expense  per  revenue  mile  was  14% 
higher  and  expense  per  passenger  was  up  6%,  both  results  declining  from  year- 
to-date.  Productivity,  measured  by  revenue  hours  per  operator  pay  hour,  was 
also  down  slightly  (2%)  for  the  month,  but  remains  above  the  1984  level  for 
the  year-to-date.  Passengers  per  revenue  mile  and  per  revenue  hour  were  up 
for  May,  but  at  a  lower  rate  than  year-to-date. 

The  primary  cause  of  the  lower  SBD  performance  in  May  was  an  overall  increase 
of  13%  in  expense.  Though  administrative  cost  and  contract  carrier  and 
paratransit  expense  were  basically  flat  with  1984  levels,  funded  carrier's 
cost  were  up  sharply.  Inner  systems  were  15%  higher  due  to  a  31%  jump  at 
Nortran  and  a  17%  rise  at  PACE  Oak  Lawn.  Outer  system  expenses  were  up  21%, 
led  by  Aurora  at  53%  and  Elgin  at  36%  higher  cost.  Finally,  small  carriers 
showed  a  32%  increase  for  the  month,  with  Naperville  107%  higher  and  Wilmette 
up  35%. 
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CHICAGO  TRANSIT  AUTHORITY:  PERFORMANCE  INDICATORS 
FOR  THE  MONTH  OF  MAY.  1985 


Rapid  Transit 

Oper.  Rev./Oper.  Exp. 

Oper.  Exp. /Rev.  Mile 

Oper.  Exp. /Pass 

Rev.   Hrs./Oper.   Pay  Hrs. 

Rev.  Miles/Mech.  Work  Hr. 

Pass. /Rev.  Mi. 

Pass. /Rev.  Hr. 

Motor  Bus 

Oper.  Rev./Oper.  Exp. 

Oper.  Exp. /Rev.  Mile 

Oper.  Exp. /Pass. 

Rev.  Hrs./Oper.  Pay  Hrs. 

Rev.  Miles/Mech.  Work  Hr. 

Pass. /Rev.  Mi. 

Pass. /Rev.  Hr. 

Combined 

Oper.  Rev./Oper.  Exp. 

Oper.  Exp. /Rev.  Mile 

Oper.  Exp. /Pass. 

Rev.  Hrs./Oper.  Pay  Hrs. 

Rev.  Miles/Mech.  Work  Hr. 

Pass. /Rev.  Mi. 

Pass. /Rev.   Hr. 


May 

May 

% 

YTD 

YTD 

% 

1985 

1984 

Change 

1985 

1984 

Change 

(%) 

45.34 

48.69 

(6.9) 

39.95 

46.57 

(14.2) 

($) 

3.88 

4.18 

(7.3) 

4.51 

4.23 

6.6 

($) 

1.22 

1.22 

(0.2) 

1.40 

1.28 

8.8 

(%) 

57.51 

50.22 

14.5 

54.12 

50.00 

8.2 

42.29 

37.56 

12.6 

38.61 

35.84 

7.7 

3.18 

3.42 

(7.1) 

3.23 

3.30 

(2.1) 

79.00 

86.18 

(8.3) 

80.28 

83.07 

(3.4) 

(%) 

55.91 

63.55 

(12.0) 

52.60 

60.79 

(13.5) 

{$) 

5.21 

4.40 

18.3 

4.95 

4.48 

10.6 

($) 

0.73 

0.67 

8.2 

0.77 

0.70 

9.4 

(%) 

76.60 

84.08 

(8.9) 

82.88 

84.34 

(1.7) 

27.23 

29.13 

(6.5) 

28.42 

28.41 

0.0 

7.16 

6.54 

9.4 

6.45 

6.37 

1.2 

71.86 

65.43 

9.8 

64.72 

63.71 

1.6 

(%) 

52.22 

58.17 

(10.2) 

48.00 

55.64 

(13.7) 

($) 

4.65 

4.45 

4.6 

4.78 

4.39 

9.1 

{$) 

0.85 

0.80 

5.4 

0.92 

0.84 

9.3 

(%) 

71.28 

74.47 

(4.3) 

74.83 

74.49 

0.5 

32.00 

31.79 

0.7 

31.64 

30.81 

2.7 

5.49 

5.38 

2.2 

5.20 

5.22 

(0.3) 

73.46 

69.40 

5.9 

67.87 

67.44 

0.6 

NOTE:     CTA  Performance   indicators  are  based  on  "period"   reports.     These  periods 
do  not  normally  correspond  exactly  to  a  calendar  month,   but  are  typically 
within  a  few  days  in  any  given  month. 
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COMMUTER  RAIL  DIVISION:   PERFORMANCE  INDICATORS 


FOR 

THE  MONTH  OF  MAY, 

1985 

May 

May 

% 

YTD 

YTD 

% 

1985 

1984 

Change 

1985 

1984 

Change 

Burlington  Northern 

Oper.  Rev./Oper.  Exp. 

(%) 

63.96 

69.55 

(8.0) 

64.51 

67.44 

(4.3) 

Oper.  Exp./  Rev.  Mi . 

{$) 

11.30 

10.99 

2.8 

11.55 

11.80 

(2.1) 

Open.  Exp. /Pass  Mi. 

($) 

0.15 

0.15 

0.0 

0.15 

0.16 

(6.3) 

Peak  Per.  Cap.  Util. 

(%) 

86.60 

87.10 

(0.6) 

87.90 

86.70 

1.4 

Trains  On-Time 

{%) 

97.80 

98.10 

(0.3) 

97.30 

98.00 

(0.7) 

Pass.  Mi. /Rev.  Mi. 

74.31 

73.83 

0.7 

76.68 

74.53 

2.9 

Chicago  Northwestern 

Oper.  Rev./Oper.  Exp. 

(%) 

64.52 

66.16 

(2.5) 

61.00 

65.40 

(6.7) 

Oper.  Exp./  Rev.  Mi . 

($) 

8.78 

8.47 

3.6 

9.41 

8.95 

5.1 

Oper.  Exp. /Pass  Mi. 

{$) 

0.15 

0.14 

7.1 

0.16 

0.15 

6.7 

Peak  Per.  Cap.  Util. 

(%) 

74.80 

76.70 

(2.5) 

77.30 

75.10 

2.9 

Trains  On-Time 

(%) 

95.50 

97.00 

(1.5) 

95.90 

97.10 

(1.2) 

Pass.  Mi. /Rev.  Mi. 

59.05 

58.58 

0.8 

60.13 

60.27 

(0.2) 

Chicago  South  Shore 

Oper.  Rev./Oper.  Exp. 

(%) 

41.42 

57.96 

(28.5) 

34.67 

51.39 

(32.5) 

Oper.  Exp./  Rev.  Mi . 

{$) 

9.41 

6.24 

50.7 

9.41 

6.92 

36.0 

Oper.  Exp. /Pass  Mi . 

($) 

0.19 

0.15 

26.7 

0.24 

0.17 

41.2 

Peak  Per.  Cap.  Util. 

(%) 

108.90 

114.10 

(4.6) 

112.30 

112.50 

(0.2) 

Trains  On-Time 

{%) 

74.20 

87.70 

(15.4) 

71.80 

85.50 

(16.0) 

Pass.  Mi. /Rev.  Mi. 

48.26 

42.99 

12.3 

45.58 

40.65 

12.1 

Illinois  Central  Gulf 

Oper.  Rev./Oper.  Exp. 

(%) 

47.88 

44.86 

6.7 

43.97 

44.10 

(0.3) 

Oper.  Exp./  Rev.  Mi . 

($) 

13.86 

13.03 

6.4 

15.17 

13.35 

13.7 

Oper.  Exp. /Pass  Mi . 

($) 

0.20 

0.21 

(4.8) 

0.21 

0.22 

(4.5) 

Peak  Per.  Cap.  Util. 

{%) 

68.30 

64.10 

6.6 

65.90 

64.60 

2.0 

Trains  On-Time 

{%) 

91.50 

96.30 

(5.0) 

93.70 

95.10 

(1.5) 

Pass.  Mi. /Rev.  Mi. 

69.92 

61.99 

12.8 

70.60 

61.86 

14.1 

Norfolk  Southern 

Oper.  Rev./Oper.  Exp. 

(%) 

66.26 

74.30 

(10.8) 

86.09 

86.33 

(0.3) 

Oper.  Exp./  Rev.  Mi . 

($) 

15.55 

15.53 

0.1 

12.55 

13.52 

(7.2) 

Oper.  Exp. /Pass  Mi . 

($) 

0.16 

0.17 

(5.9) 

0.13 

0.14 

(7.1) 

Peak  Per.  Cap.  Util. 

(%) 

74.90 

71.90 

4.2 

77.70 

75.10 

3.5 

Trains  On-Time 

{%) 

97.70 

100.00 

(2.3) 

95.70 

96.50 

(0.8) 

Pass.  Mi. /Rev.  Mi. 

96.44 

93.53 

3.1 

99.74 

97.97 

1.8 

NIRC 

Oper.  Rev./Oper.  Exp. 

{%) 

48.46 

50.01 

(3.1) 

49.11 

51.49 

(4.6) 

Oper.  Exp./  Rev.  Mi . 

($) 

13.62 

13.24 

2.9 

13.67 

13.44 

1.7 

Oper.  Exp. /Pass  Mi . 

($) 

0.23 

0.22 

4.5 

0.22 

0.22 

0.0 

Peak  Per.  Cap.  Util. 

(%) 

75.90 

75.70 

0.3 

76.70 

75.30 

1.9 

Trains  On-Time 

(%) 

98.60 

98.90 

(0.3) 

98.00 

97.60 

0.4 

Pass.  Mi. /Rev.  Mi. 

60.19 

58.96 

2.1 

61.33 

61.45 

(0.2) 

System  Total 

Oper.  Rev./Oper.  Exp. 

{%) 

55.94 

57.40 

(2.5) 

54.93 

57.29 

(4.1) 

Oper.  Exp./  Rev.  Mi . 

($) 

11.29 

10.84 

4.1 

11.82 

11.27 

4.9 

Oper.  Exp. /Pass  Mi . 

($) 

0.18 

0.18 

0.0 

0.18 

0.18 

0.0 

Peak  Per.  Cap.  Util. 

{%) 

76.80 

79.00 

(2.8) 

78.50 

77.40 

1.4 

Trains  On-Time 

(%) 

94.00 

96.80 

(2.9) 

94.50 

96.00 

(1.6) 

Pass.  Mi. /Rev.  Mi . 

63.66 

61.64 

3.3 

64.82 

63.04 

2.8 
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May 

May 

% 

YTD 

YTD 

% 

Inner  Carriers 

1985 

1984 

Change 

1985 

1984 

Change 

Oper.  Rev./Oper 

.   Exp. 

(%) 

35.00 

40.49 

(13.6) 

34.42 

35.34 

(2.6) 

Oper.   Exp. /Rev. 

Mile 

($) 

2.52 

2.29 

9.9 

2.67 

2.51 

5.6 

Oper.   Exp. /Pass 

($) 

0.91 

0.98 

(7.4) 

1.13 

1.13 

0.0 

Rev.   Hrs./Oper. 

Pay  Hrs. 

(%) 

86.72 

91.06 

(4.8) 

95.27 

95.57 

(0.3) 

Pass. /Rev.   Mi. 

2.42 

2.33 

3.5 

2.36 

2.22 

6.0 

Pass. /Rev.   Hr. 

38.26 

33.81 

13.2 

33.91 

31.02 

9.3 

Outer  Carriers 

Oper.   Rev./Oper 

.   Exp. 

(%) 

24.29 

27.34 

(11.2) 

26.39 

25.44 

3.7 

Oper.   Exp. /Rev. 

Mile 

($) 

2.36 

1.98 

19.5 

2.19 

2.18 

0.4 

Oper.   Exp. /Pass, 

($) 

1.45 

1.22 

19.1 

1.34 

1.32 

1.7 

Rev.   Hrs./Oper. 

Pay  Hrs. 

(%) 

88.94 

82.85 

7.3 

86.79 

80.33 

8.0 

Pass. /Rev.  Mi. 

1.63 

1.62 

0.3 

1.63 

1.65 

(1.3) 

Pass. /Rev.   Hr. 

21.61 

25.49 

(15.2) 

23.35 

26.07 

(10.4) 

Small   Carriers 

Oper.   Rev./Oper, 

.   Exp. 

(%) 

40.09 

45.55 

(12.0) 

37.29 

41.67 

(10.5) 

Oper.   Exp. /Rev. 

Mile 

($) 

2.17 

1.62 

33.5 

2.27 

2.22 

2.4 

Oper.   Exp. /Pass, 

($) 

0.95 

0.77 

23.6 

1.03 

0.98 

5.6 

Rev.   Hrs./Oper. 

Pay  Hrs. 

(%) 

91.25 

97.44 

(6.4) 

88.34 

94.84 

(6.9) 

Pass. /Rev.   Mi. 

2.28 

2.11 

8.0 

2.20 

2.27 

(3.0) 

Pass. /Rev.   Hr. 

32.58 

30.62 

6.4 

32.03 

28.81 

11.2 

System  Total 

*  Oper.   Rev./Oper, 

.  Exp. 

(%) 

29.49 

34.62 

(14.8) 

29.59 

31.25 

(5.4) 

Oper.   Exp. /Rev. 

Mile 

($) 

2.83 

2.48 

14.0 

2.90 

2.75 

5.6 

*  Oper.   Exp. /Pass, 

($) 

1.37 

1.29 

6.1 

1.44 

1.43 

1.0 

Rev.   Hrs./Oper. 

Pay  Hrs. 

{%) 

87.62 

89.51 

(2.1) 

92.61 

91.68 

1.0 

Pass. /Rev.   Mi. 

2.22 

2.15 

3.4 

2.17 

2.09 

4.1 

Pass. /Rev.   Hr. 

33.43 

31.71 

5.4 

31.26 

29.76 

5.0 

Inner  Carriers 

Outer  Carriers 

Small   C, 

arriers 

Nortran 

Joliet 

Wilmette 

West  Towns 

Aurora 

Glen  El 

lyn 

Harvey 

Elgin 

Niles 

Oak   Lawn 

Waukegan 

Napervi' 
Highlanc 
Melrose 

lie 

J  Park 
Park 

NOTE:  System  total  is  based  on  available  carrier  data  and  includes  SBD  administrative 
expense. 

♦Includes  contract  and  paratransit  data. 
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